Implemented Women political awareness programme
(2069), it has imparted political literacy at the different
rural communities and to the political parties’ members
of Nepal.

It has implemented tourist promotion projects with the
objectives - to create awareness on environment of the
tourist route, promote ecologically friendly trekking
tourism, increased inflow of tourists to contribute to
improved livelihood of the marginalized communities
and groups in the route. To achieve these objectives it
has implemented numbers of training to the Jirel people,
at lJirel Village, Dolakha, and at Bhatat Gaun, Village,
Sundari, Nepal (2071/01/08-09)

Several researches on cultural preservation made such
as it has studied the Ramechhap Bhaluwajor Majiee
Community with financial support of GoN.

To achieve its objectives Nanu Foundation has
implemented projects partnering with Governmental
organization and Non-governmental organizations such
as Ministries of local government, ministry of home,
ministry of tourist etc. It has been implementing many
activities with partnership of NGOs such as Friends of
Sankhu, Clean Nepal etc. And also has professional and
collaborative linkages with professional organizations
such as CIWIN, CONCERN, Women Leading for Change
in Natural Resource Management (W-LCN), Conservation
Development Foundation (CODEFUND), Rural
Development Centre etc.

Nanu Foundation has its own Admin and Finance Rules
and Regulation. Recently, it has own Strategic Plan that
guides organizational performances. The plan includes
gender equity and equality and economic development,
prosperous community with access to basic needs,
empowered communities realized social justice, gender
justice realization, community reconciliation and peace,
promoting sustainable agriculture as important areas in
addressing challenges basically to promote and enhance
rural enterprises.

Management levels and their responsibilities:

General Assembly: There are 7 members of general
assembly body, which is the top most level of the
organization and passes the final policies.

Executive Committee: It composes 7 members of boar
in the central level and 7 members of district level’s local
committee. It executes the projects’ plans and approves
them as well as recommends the policies to General
Assembly to pass them. Regarding District Committees,
they recommend the district levels’ plan and monitor the
projects’ activities at local levels.

Programme Director (PD): This position is the head of
the organization having roles of planning, coordination,
organizational  representation, and support in
implementation, M&E of the activities, and to achieve
the da-to-day outputs.

Management levels and their responsibilities
General Assembly:

General Assembly (GA) comprised of 25 members from
different professional backgrounds of public health,
epidemiology, medical, nursing, sociology, statistics,
chartered accountant and other alternative medicines
that approve main policy direction of the organization.

Executive Committee (EC)

Executive Committee (EC) comprises of 7 members
among General Assembly Members who approve and
recommend the programs for implementation on the
basis of policy direction. The following is the name list of
the Executive Committee members as follows:

Contact Details
Nanu Foundation
Anjila Neupane

Address: Bangsidhar Marg 68, Bishalnagar-4,
Kathmandu, Nepal

Website: www.nanufoundation.org.np
E-mail: info@nanufoundation.org.np

anjilaneupane@gmail.com
Mob No. 9841343321
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Genesis

Nanu Foundation was established in 2011. Most
of the rural communities and urban communities
from of Nepal are lagging behind due to lack of
awareness, lack of proper education, unseen women’s
exploitation. Access of Women and gap in - access
to personal development, access to economic
empowerment, access to finance, access to capacity
and skill development is common agendas of the
country, ultimately it has negative impact on women
empowerment. While we talk about rural community
there is problem of day-to-day life survival while talking
B Eales - |

about urban area we can see need of improvement of
quality of life of women. Nanu Foundation (NF) thus
emerged as an outcome to meet gaps putting on of
such efforts. With a view to provide it a legal stature
it was registered as a Non-Governmental Organisation
under the Association Registration Act of 2034. The
organisation came into being in 2068 with a purpose
of development through the creation of awareness
among the communities and also to activate the people
in the area, specially focusing women, children, youth
and other marginalized population of the country.

Therefore, it aims to bring about lasting socio-economic
benefits to people. In order to achieve this goal, it uses
local beneficiaries such as women, children, youth and
other marginalized population. To meet such gaps,
holistic approaches have been used to implement these
activities. It focused on economic empowerment of the
women population as well as deprived communities of
the country.

Vision

Nanu Foundation works with those communities,
focusing on women, youth, children, disadvantaged
groups, and unprivileged people and the family living
with them.

Mission

We, Nanu Foundation try to develop leadership of
women, children, youth and other marginalized
population teach to internalize such gaps and to solve
their problems themselves. The foundation activates
these populations to identify their problem and
motivate them to search solution of the problem to
solve it.

Goals

The ultimate goal of the foundation is to improve
quality of life of targeted population filling the gap
needs identified in participatory manner.

The specific objectives of the foundation are:

To strengthen the community capacities

1.
2. To enhance the role of women increase their

participation in measures

3. Enhance backward communities thru different

measures

4. To improve the physical, mental and intellectual

development of women, children, and youth of the
5. To promote and strengthen local organisations
7. To promote community health and hygiene
8

To promote socio-economic and human resource

development
9. To fight against gender violence at the community

10. To implement research on different socioeconomic

development

Strategies and Implementation Approaches of

Nanu Foundation

Nanu Foundation aims to bring lasting socio-economic
benefits to the communities-

e Community development through  social

mobilization

e Capacity building of community building
e Gender equity and equality

e Equal participation of community

e Reduction in ethnic exploitation

e Participatory Rural Appraisal and participatory
monitoring and evaluation

e Community Mobilization and Women in
Development

e Coordination and partnership with different NGOs
and GOs of Nepal

e Human and natural resource management at the
local

e Inclusive planning and environment preservation
Social inclusion and qualifying it

Nanu Foundation analyses statistical information
relating to social exclusion that helps to identify
excluded groups. In the community Nanu Foundation
identify the forms and levels of exclusion they face,
and quantify and identify the excluded population to
provide its services.

Trainings

The development of human resources is among the
major objectives of Nanu Foundation. For each project
component Nanu Foundation will do Training needs
Assessmentin order to assess the skills and qualification
needed by project participants for sustainable project
implementation. Based on the needs assessment,
specific training packages designs and implements.

Activities of Nanu Foundation

Nanu Foundation has been implementing following
projects with partnership of donor agencies using of
local and district government resources in sustainable
way.



